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How can we use this time of disruption--both COVID-19 and 

demands for racial equity--to disrupt how counties do things?

A Minnesota-in-the-post-pandemic-world interview

August 21, 2020

Click     HERE to to access the complete Zoom recording on YouTube of Minnesota  

 Counties Executive Director Julie Ring's August 21, 2020, Civic Caucus  interview."  

Background.    01:40  

The    (AMC) is a voluntary, nonpartisan, nonprofit Association of Minnesota Counties  

organization, started in 1909.  All 87 Minnesota counties have long been members. Its 

mission is "to unite  Minnesota counties to achieve public-service excellence." 

AMC is best known for its representation of counties through lobbying at  the state and 

federal levels. It offers training for county commissioners  and county employees statewide. 

It has a research and development area with  an innovation lab and a     Futures Task Force

, made up of county commissioners and county staff leaders from around the  state, which 

meets three times a year to hear from people with innovative  ideas on county governance 

and services. The group gets many ideas for  speakers from Civic Caucus interviews. 

Counties are administrative arms of the state and have responsibilities  across all aspects of 

government: environment, land use, transportation,  criminal justice, health and human 

services, elections, etc. Minnesota is a    , which means counties can only Dillon Rule state  

do what the state says they can do. Cities  have more autonomy than counties in Minnesota. 

http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7Mh7xo9m1er3Cx_iiVUT9zR40k-yj6Ub1mLE_tOvien8J1nc601nMwP7gv0PqWHvoGaLq6wuvCe-kDBTiPA2saD5DH9ePPF6y0OQKHjBcDI5AMqtDg1bHr6yx94FdQBUT9&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7Mc2yRc-k4OVEIzoIlraTIfq83L2q8D-URPnRblKMc8P3G74zqS9Ju7N0PPw2Fv2_rIRTpzXW_as4N27GdHWg0kpVljNSS7xdi1yGQ5SIHXYonu4rcTfSGHdY3VAd4kWEG7oICpsEiG-ZkbTJWlGlh1MG3jIDpiQCQz9tuRzZbPST4g3csKtBP3JsYC5lzE6QjVTDC-sRNcIayjO7dh1IQSxFTvVDh9A8wMltnRr8DWFzKZj5RN6ed06zWUjqghraurB8xaAWhQsIDexdF3SgVojEC5G-xi7WH_UIR7WEoseL_cEQwEkVpeNFAozPxhn_eX25nds1vtj8PuXYyKvu4VrIU3k1DFPqq-_q2hhhlshC6O7_WACfwJpigDoasqhCvhpp_Lot5_1Fm-VGycb9TFWw7OUBrPK4qSfjRdGSYIp_Da4QPvsJQkRGOOmBmHpH-au5rpFbJ8CvYNNYshYiwH6OpsG-fdp62BAVBTJ_A139pPT1Syx83-kx3h8QjFWnb&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MyvY6AupYO98XBFihxM3uG-cg4aMi1KI9FE2qf-3Szcuv2DGSx9gWIKgPbZLJHTSSR_xSMdPGPtxC8d4yz2LtSg==&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MBC236_IK2VsH3iK8At5XimHLiQrODaiizYrhwXsGdex7TNQRbJUYr3L_GYLwgGcnFbgqE3OzrXf1yhKk6xnh4UWi6Dv37GPi2geyhpSyWY8CY__4qvAO0vTy_EqyFxqwn-qlO2Pgiu4f2RSTBuZlBtjDA81u0cfXLErALacpGNI=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MucXZrOY1bcitl30pD3oeTtvKScIoxxu5ULrfHx9Cj0R1EzsB8Z-nj560WrB8tcCMRm75YnT-fN6hTdW8LRE_-XPSq4AxwQMVmE_SLxCwDqO1Vsg3M5PlNlHzvdRsZm7udJLSgff1xrRUfzuuqk2ewL1GZIPyPEFwhl4lDlFXCFU=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==


Further background information is available in the  and the 2018 AMC 2019 Annual Report  

report             Why     Minnesota     Counties Matter .

Discussion
The notes of the discussion below are edited for brevity. 

    -  09:00  How are counties funded? What is the financial outlook and the extent  of 

the financial crisis affecting county services now and in the next  several years due to 

Forty-four percent of total county revenue statewide comes from property  COVID-19?  

taxes. If property-tax payers are under financial stress, it will  dramatically affect counties' 

revenue. But property taxes tend to be a  lagging indicator, since most payments are 

escrowed. Most property-tax  payers paid on time this spring. Counties are more worried 

about this fall  and next spring because of the pandemic's economic impact on homeowners, 

commercial property, agricultural land and other property. The challenge is  that government 

services are needed more when things are tough  economically, when less revenue is 

coming into government. Many programs  counties provide are mandated benefits that 

require spending. 

Other sources of revenue include intergovernmental transfers from the state  and federal 

governments, which account for 10 to 12 percent of county  revenue. Special levies, special 

taxes, some fees and a wheelage tax are  all very small sources of revenue. 

In the current economic downturn, the state may be facing the biggest  budget deficit we've 

seen. That certainly affects counties, which are in  the midst of 2020-2021 budget planning 

to prepare for that. There will be  smaller revenue sources locally and likely less state aid. 

  14:36  How does a COVID-related shift in property-tax valuation, with a lag in  

Parts of the economy have bounced back and are assessments, affect county revenues?  

doing well, including  tourism in northern Minnesota and retail entities. Metro hotels and  

restaurants have not. Because property taxes are a lagging indicator,  property owners 

might have little revenue coming in, but their property  assessment reflects value from the 

previous year. 

    -  19:41  Two options when faced with reduced revenues are to cut services or  

raise more money. In the face of reduced revenue, are there ways  counties can adjust 

Counties have property-their operations to continue services without  making cuts?  

taxing authority, but they are hesitant to raise  taxes when times are tough, even though the 

demand for services goes up.  Yet, every county must produce a balanced budget. 

Human services are heavily mandated from the federal and state levels, but  delivered at the 

county level. We need to rethink the mandates and address  what we need on the ground. 

http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MDkMr5zSBtGVdvM-be-lW4AK27EEgpobyo4z1PfX7vJ5pOK9ijwy-cv7a5QlIsgJVX7cxtnobc_NQyK4xk4GW4wx-d_hol7BBX_DbQRFBRbcvdVthNc9XLeBx8Uqn9_W4iUB8likr73HAAZcOJiE4NHyby1YilVKP5i6-cvwmIGC_Z1ICZx3UcA-EGfol5ROpEUzfxSrpF1U=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MijawHEeV_4FCzUTKcxovueAJrgebwmX3moIiAIAVeZxJxBcJHj4szOQ4cA_xzBW_KsmHkN-9I4cph_OvwQLaJS4De4yD_4ZXX0TAqbMYgH97qKNaZX9HbvWp7weV_ApZSKd2p3Mtusp1GZ7yP-sOUVSm8N5enFIH7MFsbX6HcOyITEhS7u5hdRWfU-5uVh2Vv1cWM0tTcgW3F9-w5Nq_nw==&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MijawHEeV_4FCzUTKcxovueAJrgebwmX3moIiAIAVeZxJxBcJHj4szOQ4cA_xzBW_KsmHkN-9I4cph_OvwQLaJS4De4yD_4ZXX0TAqbMYgH97qKNaZX9HbvWp7weV_ApZSKd2p3Mtusp1GZ7yP-sOUVSm8N5enFIH7MFsbX6HcOyITEhS7u5hdRWfU-5uVh2Vv1cWM0tTcgW3F9-w5Nq_nw==&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MijawHEeV_4FCzUTKcxovueAJrgebwmX3moIiAIAVeZxJxBcJHj4szOQ4cA_xzBW_KsmHkN-9I4cph_OvwQLaJS4De4yD_4ZXX0TAqbMYgH97qKNaZX9HbvWp7weV_ApZSKd2p3Mtusp1GZ7yP-sOUVSm8N5enFIH7MFsbX6HcOyITEhS7u5hdRWfU-5uVh2Vv1cWM0tTcgW3F9-w5Nq_nw==&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MX-CrlJRxUaTi49YryyGh6MJ0o2nQjA4f9Ki6FkB7pyG1nfWuNLzz1PCf6Kre_1SbRmwG01dar8T1uxAclbv3h5UdVfk4AdNfgL5gVlt5IIbYASbVpByqKP4z2P6G9C3rXfCSDjNsuRjpph8-Eckqd2hhhdRuG6gAcEsZWYwg88KGyIMqlcs6VDaHdegaUOLCOmIVdHjdsj78-dC01rv0yp7TJ_ngt6yzcaeySOGdJGuleJ5N9LgEGbfICf7J4Uxt5w2vIi0-CI7URbl15GCpVU8nYc__tI_at_tDiKMkHYJLcmQUU_E3OYnsd0RpOaoKQiInlq6xZ6aJjDEvJc3PApEHM_ZUJx9i8QRHBB1irLmonYuKFylJ8u8_Q3wGm7QYtTDtRmC5vNeZ76ehbKZaiOs0DVoweJyw9oJhklqnT5w5tz9JnnbJajCKGXSpNX2If_bv860zWmqN3CUHlRrFpWew9H2gAMIb1jDy7SVVzuPtVpyPohZlsrezVQH61UgpEIdE2_2-3fA=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MXzGJwYyAQy9ljtT7oNKLAT4a9P4anidZ_i5QixZzRz_ZJEJ568NFrkO_ExV63aZd1kf_5usQfCoCX8BOUMUPGOo7Ew5LEaHmhDLSZZ79t249IwBNvCG1IAZC2SM0NKPaIXfJ5G-owUxW3FkvLwDrGD6YDjq54SNtt_2rPm46Am7ohBA61ONDiabKM62FITLFi0ZYsQKAhW9F7aRVHt87gWw3WEpHaSGg0_6db1-Y_ltcP6t_9K8sRQ9pUGGuZQfHCdC1Oz31y19xd1ErAYWaNV1YEqwSlhB-UVyhr7Fp2W_SzkOr51EdRgHALil9bKXicPcK9XtFaywrOEc67EkEfd2Ho_Qpxo0lzqX4UqEbzs0XWZ_P-djJZTDY6fhT7-iJTjqHjZyk0PtEij5BLiQE_bfv9wyUyGU3kC-mVVFx4dd-pZZeI82IW-3-o-8RuOto2aHif6LxpmMv0KytghSZmqoJRnpB0ssdnZCEHdiwbL3Ax2uU3YE9ZWJ7OYSCSOpYUQFm2bRNRfM=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MELjkv497HAXYB7Apy9_ERnsfsSDYk5ccBBngdxcY1rVjOGppwkryu7rKQK4iaBVaFxfkLXcu9ALZSlI1XmF6y_9EkcHLAWv1HBX-kRAbuRwrlhBfRyoglofcu2q6WnVJRCaAYd8Lab6Ogsm2GtrIyx7dAcFz_-p1_H88CtJ3oF9BIowRtEm3Uh11SSPzkNUTkJpvg5d6HT8eciYi7tmh0YTCqQ2jCF2eT83zkE9u4lTxIPPy5l1a8CuV-5tR4Aj932uDY3PLb_2mQPzqt8wT6Sf_HMXzrG_hdED8Cc_qlF8UN1XYPUaNxEl4eRwXqaA7Q8dVxmQ0Se8kRj5g3UtjhcsYfaKhA7b9s2HB6Ij83py69HfR6-ZEjM7lprEATDdo5kPXC5d9_9rE6d1_75EtxahBZN3jB6aQmzCVzg0Qn_D55dYlJIitrJWKxKXIUWphS7ub6jkmf4o9eOEMlDzCEtFqjmprTmI0O9XP3Fgf3vRxORMY_c9SAmlz2dTmOFGo&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==


To change the way counties are doing things, we  need permission from the state and 

federal governments. 

In May 2020, AMC put together a focused on lessons learned Blue Ribbon Commission 

during COVID-19. The commission is looking at  where we can do things more efficiently or 

effectively long term, based on  changes made to respond to the pandemic. 

    -  29:40  What is the one change that is most urgently needed by Minnesota county  

governments to provide services with less money that should concern a  2021 state 

We've come up with 14 human services waivers that will reduce costs. The  legislator?  

savings will be less than 10 percent, but we think legislators will like  the proposals. 

    -  31:01  The relationship between the county, state and federal levels of  

government in the human services area is mandated from the top down,  while the 

bottom level is responsible for paying for and executing  these mandates. How does 

There are two elements to the extremely complicated the county reconcile with this?  

human service programs:  to prevent misuse and to help as many people as possible. 

Programs can be  so difficult to access that they're not serving their mission. We think  it's 

better to have people in the county provide these services. 

    -  36:51  Could the counties dedicate some time now to take stock of lessons  

We want to learned from the necessary changes brought on by the pandemic?  

implement these changes. How can we use this time of  disruption-both the pandemic and 

the movement for racial equity-to disrupt  our current processes? We should always seize 

the time of disruption to  make big changes. We need to take the time to make change, not 

just revert  to business as it was before. 

    -  40:48  Amid the disruptive forces of the pandemic, what specific changes that  

What does it mean that have been enacted are you looking to make more permanent?  

our jail numbers are down? Are we releasing people  faster? Are we arresting fewer people? 

Is the public still safe? We need to  transform how we deliver human services. If it results in 

better programs  and better services, that's worth it, no matter how large or small the  

savings are. 

    -  48:24  Are issues emerging from a county perspective on financing  

One of the top issues at the legislature every year is transportation.  We're transportation?  

underfunding the transportation system, much of which is in  disrepair. We're not keeping up 

with maintenance. The gas tax is down by 15  percent. The impact is hitting at the state level 

and will take until 2021  to hit the counties. 

The gas tax is still a big source of revenue, even though people are  driving more electric 

vehicles and more gas-efficient vehicles. The gas tax  is a proxy for wear and tear on the 

roads. 

http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7Me_Wt0fklda9mME-5rkA6ghFWVckCH359aBCAgZx4hKs4KGynfkKQFvcGSY3XGxrM2HVDLmbHpE8LbBgRd8bO4ZD4erVcGvmbmtIvqThxFVdGxYAnhImQBFmbe1Gz0PzBJXkyz3CLcbgurHza2onpWmA_0VtQuRKggH37NYq8-zfLttsbWnQFASQqGUC8nK1yktThl-jMA2e5oJ9_YgcHqJJO4SW7LGyv_a7ZiJztXBJrk0JE9H06N0H0rF8_LnjqeMW5liq4qdMqUPTh1sJ8Oiyd6oKdOkndXYRpBbmy7YNkCQ6KJpzOSx9fUPOrQWmtzAbIpXwBBuqQCOeQocqy04rVxZ0dF2gpE_pXqWWr-4N3YJmRnfN36PxFT17HSlbLODSadzl8DJhxZ41Ef0Eo5XYYK214U_QHpB24oATun8y9Co1Ek2H-wqoPceiOokJDEaFH6njJFmb54eUwA8f8YR8z3Ku1U_ANM3mBwSvBYDmI76o_twtLLBIL4jAWozMb&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
http://r20.rs6.net/tn.jsp?f=001Fm7NX70f6sV7moDczk7ERuCEodr62nPifx5lA05R_AJsDoYSjqQ0aKmMUGZmpv7MPK6BtJTNxKGNxct1Y-ZGAPzhu-bSatXhjI9w6bRkxBfeJcOmUwWpLdngusOp0sovYnPB4w3MA2sxtzvMehxFuqLcM4NzXUmi8QIFBs-_cDpbAvuDKncBfl2Tz0yu0-BvjKjaLXVf-hNJTPboXK3P8h6GTp06r2XBMMFgWEaQTn0PpLevZXF_Az4CblIRGRWuoMCWsiyH4yPRUbS22Jy2Al8UNTZyeN5cO0-ZUrPk_xBqs1pgygy9xnFYXElI4NIyHi-fOdfEJ3kj2s_CTF1vx6oFZcP5iU0oJT3IiwHCgNEixoTM7NoT7rSIcdOC42yqW4iZWJl1bma0OJLHOAB3bx88qtrTE1xDNlc3kjBzrFKylTTo5rNCrP8UAJYpsviaZFqh9yHQNKXyQZdwTA9UqR8kdP2aKK6sqtPnZDK5bEF2Vfcvx38-VESXh3gvMhgCbmDtVClioVIpM1dhSQBtHCVmpss85VQjXUqFeZ57nZiUAXIvR4rDyTlSRVVEp0CHd603ZsQUk2o=&c=oF0XIGz3aeEZiKVvJ8x1mH_7T8tFVPtj2CYVlvUKCrRLKVC9DxgP-A==&ch=LtSdjFC10m8b6SXQA63ZLuMye0FLeIkxF3_UXHwwb8grIPy4s1I2Ww==
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    -  50:18  Is it possible that we are over-funded and over-employed in the area of  

government? Could the whole system be restructured in a way that can  communicate 

Counties don't have the more efficiently among different, and perhaps fewer,  levels?  

number of workers they need right now in their  workforces. Counties have a large amount of 

services that require  professionals-like dispatchers, child-protection workers, corrections  

officers. It's hard to recruit and retain these employees. 

We're going to have fewer workers. How do we deliver our services with  fewer people? How 

can we do things differently? The pandemic has  accelerated that. We don't need to 

eliminate jobs; we can't fill them. We  have to get innovative, doing collaboration and joint 

powers between  counties for things like adoption procedures. 

How can we spend less money on paperwork and more on people? We need  

transformational change. We're spending lots of money and not getting the  outcomes we 

want. We have to change. 

    -  56:00  Is it time for the Minnesota legislature to revisit the authority of  the county 

and perhaps give counties more of the home-rule powers that  municipalities have? 

In order to effect county What other states might we turn to as good models?  

government redesign, the state should allow us to  pilot-test having more authority. But it's 

hard to ask another level of  government to give up power. We tried to get legislation passed 

that would  give counties the power to implement changes to various programs, but we  

were unsuccessful. We keep trying to bring ideas forward, but statutes must  change in order 

for us to try something. We haven't been able to get that  done. 

    -  59:11  Could Minnesota counties follow the model of other states and cede some  

We have human services authority to the state, in exchange for more  independence?  

some county boards who want the state to take over human services.  Others don't trust the 

state to provide those services. 

    -  1:04:29  How do partisanship and divisiveness play a role in county government  

and what action is the Association of Minnesota Counties taking on  these issues?  

Most people are concerned about polarization and use the urban/rural divide  as a proxy. 

But they don't see the diversity inside those labels. 

Counties are nonpartisan. In the metro area, there are a lot of partisan  endorsements for 

candidates. That's very rare outside the metro area. But  polarization is creeping into local 

government. 
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Last fall, AMC started an initiative called , which involves training and Bridging Divides

teaching  local government officials how to navigate polarizing issues, since more of  these 

are coming into county boards than before. It's aimed at unifying  counties, despite 

differences. 

    -  1:10:54  Are child-protection services a pilot case for giving counties more  

Counties pay for child-protection services, but they are fully regulated by  the authority?  

state. We have little local discretion. Several years ago, the  Legislature took action and 

Governor Mark Dayton convened a task force on  child protection, which resulted in counties 

taking a more risk-averse  approach. 

The federal government passed the Families First Act, which tries to move  upstream to help 

families before problems occur. We're rebuilding to try to  focus on family asset- building, 

keeping kids safe and eliminating racial  disparities in child protection. 

    -  1:14:36  Minnesota state government seems to be in charge of the COVID 

response  and to be the most public-facing authority on the issue. How are  counties 

One of the most functional state-local relationships is involved in the COVID response?  

the public health  system. It's built on a partnership, rather than mandated services, and is  

more locally driven. In all counties but Hennepin, public health services  are delivered at the 

county level. But in Hennepin County, in addition to  the Hennepin County Health 

Department, four cities-Minneapolis,  Bloomington, Edina and Richfield-also have local 

health departments. Public  health is not a direct-delivery service; it interacts more on a 

system  level. In Greater Minnesota, many smaller counties cooperate in the area of  public 

health. 

    -  1:19:06  We elect executive officials directly for the state of Minnesota and  

individual cities. But, while counties have district-elected board  members and 

It's appointed executives, they have no central elected  official. Why is this the case?  

really a tradition of how the system grows up. In other states, some  counties have elected 

executives in larger counties, but it's not what we  do in Minnesota. 

    -  Counties have a lot of  authority, but they aren't 1:22:00  Julie Ring closing remarks.

well known. At the AMC, we get to think of  innovative ideas, which isn't really allowed in the 

public sector. We get  to have conversations about what the world could look like. It's the  

greatest opportunity we have to effect change. 
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Department of Health and  worked with regional economic development in South Dakota. 

She received a  bachelor's degree in economics and political science from the University of  

Minnesota-Morris and was a policy fellow at the University of Minnesota's  Humphrey School 

of Public Affairs. 

Present on Zoom interview
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Ostrow, Julie Ring, Dana Schroeder (associate director),  Clarence Shallbetter, T Williams. 

Again, click     HERE to access the complete Zoom recording on YouTube of Julie 

 Ring's  interview with the Civic Caucus.  
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